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      Fallston Cougars Football 2014         
MEETING MINUTES
January 2014
 Commissioners Report 
· Registration is approaching fast, should be up and ready to go February1, 2014
Secretaries Report
· Nothing to Report
UCYFL Report

· All positions are open, if you would like to run for a position contact the UCYFL
· 12U is now unlimited weight

· 11U weight went up 10 lbs. 
Fallston Rec. Council Report

· Criminal background checks were approved and will start with the spring sports
· As of July 1, 2014 the construction will begin for the steps to be put in that will go down to the turf field. They will also be fixing the drainage issues, and will be adding curbs. The project is projected to take 45 days
Treasurer’s Report

· Ted went over the budget report
Concession

· Nothing to report
Equipment Report
· Helmets will be sent out for reconditioning in January 2014 
Old Business

· Head coach positions are open until January 31, 2014 any non-incumbent or non-returning person wishing to be considered must submit an application; this can be found on our website under the tab volunteers.

· Registration is scheduled to open on February 1, 2014; it will be open to everyone at the same time (returning players and any new players).
· The fundraiser this year will be raffle tickets, these will be purchased at registration and will be handed out at Weigh in
New Business

· We are looking into having each head coach certified from the US football program for heads up tackling
· Discussed the program using the Hudl video sharing; looking into cost
· Weigh in dates will be April 5th 9:00am to 1:00pm, April 6th 1:00pm to 3:00pm and April 8th from 6:00pm to 8:00pm. It is important that everyone registered attends one of the dates so we can size the player for their jerseys

· Concession obligations for each team will consist of  All day coverage 

· Officers for Secretary and Treasurer for the next 2 years are Jodi Juliano (secretary) and Ted Costalas (Treasurer)

· Fallston will be hosting the Ravens Camp at the Fallston Rec.; more information will be available once we have it.

Meeting Adjourned 8:20pm     Next Meeting February 20th at Chenowith Center
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