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      Fallston Cougars Football 2012         
MEETING MINUTES
April  2012
 Secretary Report 

· Meeting minutes and Meeting agendas will be posted on the website; there will be no more mass emails.
UCYFL

· There was talk of having two divisions this year; no decision has been made yet.
· Referee fees increased this year 
Fallston Rec. Council Report
· Steps are being put on hold because cost is to high
Treasurer’s Report

· Ted handed out Budget sheet
Concessions Report
· Outback Steak house fundraiser
· Still need at least 3 more volunteers to help on Concession Committee
· Working on different incentives for Corporate Sponsorship
· Contacting local businesses for donations of items for the concession stand
Equipment Report
· None
Old Business
· Frostburg; not required, but is encouraged
· Last weigh in date is Wednesday April 25th at the Press box from 6:00 pm to 7:30 pm.
· Equipment pick up dates will be determined at the May 2012 Meeting
· Iron Birds night: August 10th at 7:00 pm, the 2 clinic teams will practice that night on the ball field. Everyone must purchase a ticket to attend. Information will be available on Fallston Football Website soon.
· Rec. Liaison was appointed; Cheryl Melhorn and Kristi Edwards

· Still need volunteers for the following; Player Liaison and Cheerleading Liaison. If interested please email Jodi Juliano @ jodijuliano@verizon.net.

New Business

· Looking into having a deck built on side of Press box, for access to equipment room.
· Looking into having a rooftop ladder installed on top of Press box, for filming purposes. 
· The board decided that there will be no Bingo this year
· Bull Roast will be at the Richlin Ballroom on November 10, 2012, Information and tickets will be posted on the Fallston Football Website soon. 
Adjournment

Next meeting is May 17th at 7:00pm
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